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Structure of the presentation

• Why ERP Costing Guidance is needed?

• Ambiguities of “old” ERPs in measuring SRs‘ 
“fiscal effects“

• Overall framework of ERP Costing Guidance
preparation

• Key costing / financing features of ERP Costing 
Guidance

• Tables on costing / financing of SR under ERP 
Guidance Note  
– Table 10a: costing of SR

– Table 10b: financing of SR

• Few lessons learned so far
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1. Why ERP Costing Guidance is 
needed?   

• SR chapter of ERPs changed / improved 

significantly over the recent years ….

• … however, no improvements were made 

on „fiscal effects“ of SR

• Countries had been asked to calculate 

„fiscal effects“, but with no 

methodological guidance  

• Technical assistance offered, but 

implementation suboptimal
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1. Why ERP Costing Guidance is 
needed? 

• ERP Costing Guidance provides a 

methodological tool for measuring  fiscal 

implications of SR under ERPs

• ERP Costing Guidance therefore 

complements the European 

Commission‘s ERP Guidance Note in this 

area
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2. Ambiguities of “old” ERPs in 
measuring SRs‘ „fiscal effects“?
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2. Ambiguities of “old” ERPs in
measuring SRs‘ „fiscal effects“? 

• Should they be focused on budget or on 

broader public finances? 

• Should they be limited to direct 

implications or they should address 

indirect implications as well?

• Should they address implications on 

revenue and expenditure side of the 

budget or only the latter one?
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2. Ambiguities of “old” ERPs in measuring 
SRs‘ „fiscal effects“? 

• Which costs should be the subject of the 
calculation? 

• How to integrate extra-budgetary 
sources? 

• What figures on extra-budgetary funding 
sources should be taken (commitments / 
disbursements)?

• How to articulate well a priority measure 
(costing is the final stage of a bottom-up 
process)?



Funded by the European Union. Fiscal Implications of Structural Reforms

3. Overall framework of ERP Costing 
Guidance preparation

• Its preparation was based on thorough 

review of the experiences the countries in 

the region had with ERP preparation 

• It has been prepared in a way that it can 

be applied across countries and across 

the line ministries within a country

• It is aimed to be simple and made in a 

user friendly manner
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4. Key costing/financing features of ERP 
Costing Guidance 

• Focus on costs of SR measures only

• Focus on „additional costs“ of SR  

measures only

• Focus on direct, first-level fiscal effects of 

SR measures only

• Systematic classification of costs under 

SR measures

• Systematic classification of sources for 

funding SR measures  
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5. Tables on costing/financing of SR under 
ERP Guidance Note

• ERP Guidance Note provides basic 

explanation for costing individual SR 

measure 

• More specifically, ERP Guidance Note

contains template tables (each with 

methodological explanation) 

– One on costing – volume and structure – of a 

SR measure 

– Another one on financing of the SR measure
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5. Table 10a of the ERP Guidance Note: 
costing of SR 
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5. Table 10a of the ERP Guidance Note: 
costing of SR 
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5. Table 10b of the ERP Guidance Note: 
financing of SR 
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5. Table 10b of the ERP Guidance Note: 
financing of SR 
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6. Few lessons learned so far 

• Framework for selection of SR measures 

(obstacles to growth; prioritization)

• Link of SR measures with country specific 

recommendations

• „Story“ for introduction of each „old“ SR 

measure into ERP (two types of „old“ SR 

measures)

• Clear articulation of SR measures (not too 

broad and not too narrow) with 

performance indicators  


